	District Goal Summary: 2011-2012 School Year

Due to Field Service Representatives by December 15, 2011
Alcoa City Schools

	First to the Top Goals

	
	3rd Reading
	7th Math
	Algebra I
	English II

	Alcoa City Schools
	45.0%
	45.5%
	63%

2010-11 = 62%

2011-12 AYP AMO = 63%
	74% 

2010-11 = 80%

2011-12 AYP AMO = 74%

	Alcoa Elementary School
	45.0%
	n/a
	n/a
	n/a

	Alcoa Middle School
	n/a
	45.5%
	n/a
	n/a

	Alcoa High School
	n/a
	n/a
	63%
	74%

	Subgroup Progress Goals

	K8
	African American
	Asian
	Hawaiian / Pacific Islander
	Hispanic
	Native American / Alaskan Native
	White
	Economically Disadvantaged
	Special Education
	English Language Learners

	Alcoa City Schools
	MA=26%
23% (2010/11)

+3%
RLA=40%

38% (2010/11)

+2%
	n/a
	n/a
	MA=20%
18%

(2010/11) 
+2
RLA=48%
46% (2010/11) +2%

	n/a
	MA=45%
43% (2010/11)

+2
RLA=70%

68% (2010/11)

+2%

	MA=30%
27% (2010/11)

+3
RLA=50%

47% (2010/11)

+3%
	MA=31%
29% (2010/11)

+2

RLA=41%

39% (2010/11)

+2%

	n/a

	Alcoa Elementary School
	MA=28%
25% (2010/11) +3%

RLA=24%

21% (2010/11) +3%
	n/a
	n/a
	MA=39% 36% (2010/11) +3%
RLA= 38% 36% (2010/11) +2%
	n/a
	MA=50%
45% (2010/11)

+5%
RLA=50%

48% (2010/11) +2%
	MA=35% 33% (2010/11) +2%
RLA=32% 30% (2010/11) +2%
	MA=35% 32% (2010/11) +3%
RLA=28%

24% (2010/11) +4%
	n/a

	Alcoa Middle School
	MA=23% 21% (2010/11) +2%
RLA=50% 49% (2010/11) +1%
	n/a
	n/a
	MA=14% 9% (2010/11) +5%

RLA=52% 50% (2010/11) +2%
	n/a
	MA=47%

43% (2010/11) +4%
RLA= 77% 76% (2010/11) +1%
	MA=26% 24% (2010/11) +2%
RLA=58% 56% (2010/11) +2%


	MA=29% 28% (2010/11) +1
RLA=48% 46% (2010/11) +2%
	n/a

	HS
	African American
	Asian
	Hawaiian / Pacific Islander
	Hispanic
	Native American / Alaskan Native
	White
	Economically Disadvantaged
	Special Education
	English Language Learners

	Alcoa City Schools
	AI = 54%

52% (2010/11) + 2% 

E2 = 64%

63% (2010/11) + 1%

	n/a
	n/a
	n/a
	n/a
	AI = 67%

65% (2010/11) + 2%

E2 = 87%

86% (2010/11) + 1%
	AI = 43%

41% (2010/11) 

+ 2%

E2 = 66%

65% (2010/11) 

+ 1% 
	AI = 10%

5% (2010/11) 

+ 5%

E2 = 23%

20% (2010/11) 

+ 3%
	n/a

	Alcoa High School
	AI = 54%

52% (2010/11) + 2% 

E2 = 64%

63% (2010/11) + 1%

	n/a
	n/a
	n/a
	n/a
	AI = 67%

65% (2010/11) + 2%

E2 = 87%

86% (2010/11) + 1%
	AI = 43%

41% (2010/11) + 2%

E2 = 66%

65% (2010/11) + 1% 
	AI = 10%

5% (2010/11) + 5%

E2 = 23%

20% (2010/11) + 3%
	n/a

	Other Key Goals

	
	Graduation Rate
	Attendance Rate
	ACT Math
	ACT Science
	ACT English
	ACT Reading

	Alcoa City Schools
	96%
	95.4%
	21.6

21.4 in 2010/11 + 0.2
	22.6

22.4 in 2010/11 + 0.2
	22.8

22.6 in 2010/11 + 0.2
	23.0

22.9 in 2010/11 + 0.1

	Alcoa Elementary School
	n/a
	95%
	n/a
	n/a
	n/a
	n/a

	Alcoa Middle School
	n/a
	96
	n/a
	n/a
	n/a
	n/a

	Alcoa High School
	96%
	95%
	21.6

21.4 in 2010/11 + 0.2
	22.6

22.4 in 2010/11 + 0.2
	22.8

22.6 in 2010/11 + 0.2
	23.0

22.9 in 2010/11 + 0.1

	TVAAS Goals

	
	K8 Math
	K8 RLA
	K8 Science
	K8 Social Studies
	Algebra I
	Biology I
	English II

	Alcoa City Schools
	0
-0.6 (2010/11)

+.06
	0.5

0.1 (2010/11)

+.04


	1.0
0.7

(2010/11)

+.03
	0
-0.7

(2010/11)

+.07
	6.7
6.6 in 2010/11 + 0.1
	5.8
5.7 in 2010/11 +

 0.1
	1.5
1.3 in 2010/11 + 0.2

	Alcoa Elementary School
	1.0
-0.4

(2010/11)

+.04

	0
-3

(2010/11)

+.30
	0
-1.8

(2010/11)

+1.8
	0
-3.3

(2010/11)

+3.3
	n/a
	n/a
	n/a

	Alcoa Middle School
	0
-0.7

(2010/11)

+.07
	1.0
0.7

(2010/11)

+.03
	0
-0.6

(2010/11)

+.06
	1.5
1.2

(2010/11)

+.03
	n/a
	n/a
	n/a

	Alcoa High School
	n/a
	n/a
	n/a
	n/a
	6.7
6.6 in 2010/11 + 0.1
	5.8
5.7 in 2010/11 +

 0.1
	1.5
1.3 in 2010/11 + 0.2


	Summary of district implementation plan:

	Alcoa City School system focus for 2011-2012 is Math and Reading/Reading Language Arts.
At Alcoa Elementary School, 3rd grade (all subgroups) had a 4.9% loss in math (from 48.6 %to 43.5%) in the number advanced or proficient. In 4th grade (all subgroups), there was a 4.0% loss in the number of advanced and proficient math (40.5% to 36.5%), and the 3rd grade (all subgroups) R/LA advanced and proficient loss was -5.9% (from 42.8% to 36.8%). Alcoa Elementary School’s R/LA goal is to increase achievement scores for 3rd grades (all subgroups) from 36.8% P/A in 2010-2011 to 45% P/A in 2011-2012. Alcoa Elementary goal’s in math are to increase achievement scores for 3rd grader (all subgroups) from 43.6% P/A in 2010-2011 to 48% P/A in 2011-2012, Increase math achievement scores for 4th grade (all subgroups) from 36.6% P/A in 2010-2011 o 48& P/A in 2010-2012. 
Subgroup goals: 

· Increase 3rd grade RLA achievement scores for ED students from 29.3% to 35% in 2011-2012.

· Increase 3rd grade RLA achievement scores for African American students from 21.9% to 30% in 2011-2012.

· Increase 3rd grade RLA achievement scores for Caucasian students from 43.6% to 50% % in 2011-2012.

Key strategies to achieve these goals are:

· Return to self-contained classrooms and integrate more relevant reading instruction. 
· To focus on helping students build more cognitive connections, and have teachers meet as pod teams and grade level teams to share curriculum efforts for building relevance.

· Replace SRA as the primary reading intervention with Wilson Foundations in 1st and 2nd grades.
· Instruct and guide teachers in all grade levels in the use of formative data for guiding instruction. Teachers will discuss data at grade level meetings.

· Have a unified school-wide math reform with adoption and early training for Bridges in Mathematics.

· Research, purchase, and implement the use of an online individualized assessment and instructional tool to assist in the intervention of 3rd and 4th grade RTI students.

· From both TCAP and current DEA, Identify students who are basic, below, and barely proficient in math and/or reading.  Teachers monitor and discuss strategies weekly for individualized improvements.

· Assess 2nd grade students through DEA early skills for the purpose of predicting and preventing deficiencies in 3rd grade.
· Monthly AES Intervention Team meetings to discuss progress and strategies for lowest achieving students. 
· Placement of students in individualized programs of support, based on need.  This includes after school tutoring.  

· Seek and encourage teachers to participate in professional development throughout the year that support school improvement goals.

At Alcoa Middle School, the areas of greatest challenges include increasing 7th grade math proficiency levels to meet the 48% First to the Top accountability standard (in 2010-2011 27% of 7th grade all subgroups were advanced or proficient), to increase math proficiency levels in all grades (39% of 5th - 8th grade students in all subgroups were advanced or proficient), and to increase the levels in African-American subgroup to meet the 40% AMO set by the Tennessee State Department of Education (in 2010-2011 25% of African-American students were advanced or proficient). 
Subgroup goals: 

· African American – Meet the 40% P/A accountability standard in Math (2010-2011 – 25%)

· Economically Disadvantage – Meet and exceed the 40% P/A accountability standard in Math (2010-2011 – 33%)
· Students with Disabilities – Meet and exceed the 40% P/A accountability standard in Math (2010-2011 – 32%)
Key strategies to achieve these goals are:
· Effective and sustained professional development in math strategies and numeracy pedagogy. 
· Additional math exploratory class (focused on number/operations deficiency).
· Restructure grade level schedules to allow for 90 minutes of math daily.
· Math Walk questions targeting the most frequently missed questions on DEA (Discovery Education Assessment).

· Implementation of TIGER Model.

· Teacher mentor component for all Stage 1 teachers

· Implementation of school-wide behavior procedures.

· Integrating interactive whiteboards into instruction with immediate response systems

· Hire an additional 5th grade math teacher.

· Focused professional development for effective use of RTI for Intervention.

· Weekly grade level collaboration to:

· Discuss external factors that may contribute to student misbehavior/poor academic performance

· Communicate information

· Discuss successful techniques of implementing math and reading skills in all subject areas and activities classes

· Departmental collaboration to discuss successful strategies that address learning deficiencies.

· Continue to offer Intercession and Summer School to identified students at Risk.

At Alcoa High School, the areas of greatest challenge for the 2011-2012 school year is the achievement gap between non-Ed subgroup and White subgroup compared to the Economically Disadvantaged subgroup and the African-American subgroup. 

The Algebra I Economically Disadvantaged (ED) Subgroup: 41.2% proficient or advanced, compared to the non-ED subgroup’s 77.6% proficient or advanced. This produced a gap of 36.4%. The proficient and advanced English II ED subgroup: 65.4%, compared to the non-ED Subgroup’s 89.5% proficient or advanced. This produced a gap of 24.2%. The ACT African American subgroup: 21% met English and Reading benchmarks and 7% meet Science, Math and all 4 benchmarks. The Algebra I AA subgroup: 52% proficient or advanced, compared to the White Subgroup’s 64.8% proficient or advanced. This produced a gap of 12.8%. The English II AA subgroup: 62.5% proficient or advanced, compared to the White Subgroup’s 86% proficient or advanced. This produced a gap of 23.5%.
Subgroup goals: 

Economically Disadvantaged Subgroup:
· Algebra I: For the 2011-12 school year, the ED subgroup will increase the % P/A to 43% (an increase of 2% from 2010-11).
· English II: For the 2011-12 school year, the ED subgroup will increase the % P/A to 66% (an increase of 1% from 2010-11).

African American Subgroup:

· ACT: The AA subgroup of the graduating class of 2012 will increase the % meeting English and Reading benchmarks to 25% (from 21% in 2010-11) and Science, Math, and all 4 benchmarks to 10% (from 7% in 2010-11).
· Algebra I: For the 2011-12 school year, the AA subgroup will increase the % P/A to 54% (an increase of 2% from 2010-11).
· English II: For the 2011-12 school year, the AA subgroup will increase the % P/A to 64% (an increase of 1% from 2010-11).
Key strategies to achieve these goals are:

· More teacher and department focus on data, especially for high-risk subgroups, and more formative assessments.

· Mandatory ACT Prep class for all juniors.

· Explore ways to offer more opportunities to get math credits.

· Meetings with EOC teachers and departments to share strategies and discuss data.

· Meetings between AMS and AHS departments, especially in Math, Science, and English.



	Anticipated areas of greatest growth:
	Anticipated challenges and risks:

	· Grade 4 math (all subgroups) % of Advanced and Proficient
· Grade 4 R/LA (all subgroups) % of Advanced and Proficient

· Grade 7 math (all subgroups) % of Advanced and Proficient

· High School (African American subgroup) % meeting bench mark on ACT in English, Reading, Science and Math

	· Vertical integration to become a K-12 school system, and not a group of schools.
· Student support during transitory years.

· Risk of increasing the number of economically disadvantaged students do to the economy and city annexation policy

· Challenge of exceptional student performance with new generation of accountability assessments

· Challenge of new curriculum and student’s applying what they are learning instead of regurgitation.

	Funding sources for key intervention strategies:

	· Discovery Education Assessment – Local Operations Budget
· Wilson Foundation Intervention Reading Program – Title I Budget

· Additional 5th Grade Math Teacher – Local Operations Budget


Other Considerations:

1. Because Alcoa City School’s has only one Elementary School (School Improvement 1) and one Middle School, public school choice is not a viable option for Alcoa City School students attending these schools.
2. In 2012-2013, All Alcoa City School will utilize Discovery Education Assessment (DEA) complete battery of high quality formative assessments. Student data from these assessments will be used to monitor student progress, modify classroom instruction, and assist the LEA in determining goals for each subgroup.

3. Title I services, as well as other appropriate services for ELL and migrant students, children with disabilities, neglected or delinquent youth, homeless children, and immigrant children, will continued to be implemented and coordinated by the LEA and the Individual Title 1 schools.
4. All professional development for the 2011-2012 school year is:

· Scientifically based, based on needs of the students as demonstrated by data disaggregated from TCAP, TVAAS and DEA assessments. All professional development is designed to insure alignment of teaching strategies with state content and performance standards,  and is designed to improve pedagogy across all subgroups, including those with disabilities and those with cultural, linguistic, and socio-economic needs. Professional Development activities that are supported by Title IIA funds are designed to improve academic achievement of the students by improving the pedagogy of teachers, principals, and paraprofessionals in the core academic subjects. 

5. Alcoa City Schools is familiar with the requirements of Title X as it refers to the Education of Homeless Children and Youths.
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