Alcoa Middle School
Parental Involvement Policy/Plan

2010 - 2011


General Expectations
Alcoa Middle School agrees to
Be governed by the following statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, meaningful communication involving student academic learning and other school activities, ensuring—

(A)
 that parents play an integral role in assisting their child’s learning

(B)
that parents are encouraged to be actively involved in their child’s education at school

(C)
that parents are full partners in their child’s education and are included, as appropriate, in decision-making and advisory committees to assist in the education of their child, and
(D)
carry out other activities, such as those described in section 1118 of the ESEA
Student Benefits:
· Higher grades and test scores 

· Better attendance and more homework done
· Fewer placements in special education
· More positive attitudes and behavior
· Higher graduation rates
· Greater enrollment in postsecondary education
School Benefits:
· Increased teacher morale 

· Higher ratings of teachers by parents
· More support from families
· Higher student achievement 

· Positive representation in the community
Parent Benefits:
· Increased understanding of issues that the school and your child’s face 

· More aware of when report cards and other notices are being sent out 

· Improved relationship with your child
· Observation of your child’s conduct during the school day
Alcoa Middle School will take the following actions to
1. Develop a parental involvement policy with parental input and distribute the policy to all parents.

· Convene an annual meeting at a time convenient for parents of participating children to discuss Title 1 requirements and encourage continual parental participation and input
· Post surveys and information in the newsletter, on website, and Channel 3

· Encourage discussion at Tornado Talk

2. Offer a flexible number of meetings at flexible times and may provide with Title I funds, transportation, child care, or home visits, as such services relate to parental involvement:

	Activity/Task
	Staff Responsible
	Timeline
	Accountability/Evaluations

	1)Tornado Talk

2)Parent/Teacher Conferences

3)Parent Appreciation Day
4) Open House
	1)Jim Kirk and other invited guests

2)Grade level teachers

3)AMS Staff
4) AMS Staff
	1)1st Thursday of the month(9 am)
2)Upon request

3)November
4) July
	1)At least 10 participating stakeholders

2)Development of interventions

3)More than 75% parent/guardian participation 
4) More than 60% participation


3.
Involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs.  This should include the planning, review, and improvement of the school parental involvement policy, as well as the joint development of the school-wide program plan. 
	Activity/Task
	Staff Responsible
	Timeline
	Accountability/Evaluations

	1)Tornado Talk

2)AMS Newsletter

3)Parent/Teacher Conferences

4)AMS website

5)RTI Process
	1-4)AMS Administration and Faculty

5)Keri Prigmore
	1)1st Thursday of the month(9am)

2)Twice a grading period
3)Upon Request

4)Access available throughout entire school year


	1)At least 10 participating stakeholders

2)More than 65% parental responses to Title 1 information

3)Development of interventions

4)Positive parental response as an effective communication tool
5)Increase in student achievement


4.
Provide parents with timely information 

· Use of Title I funds 

· Student academic and behavioral performance
· Opportunities for regular meetings/activities

· Parental training opportunities 
· Notice if their child has been assigned to or taught for four (4) or more consecutive weeks by a teacher who is not highly qualified.

· Student placement in the Tiers (Response to Intervention - RTI)

	Activity/Task
	Staff Responsible
	Timeline
	Accountability/Evaluations

	1)Tornado Talk

2)AMS newsletter

3)Parent/Teacher conferences

4)AMS website

5)Foyer communication board

6)School Marquee
7)Student Handbook
	AMS Administration and Faculty
	1)1st Thursday of the month(9am)

2)Twice a grading period
3)Upon Request

4-6)Access available through school year
	1)At least 10 participating stakeholders

2)More than 65% parental responses to Title 1 Information

3)Development of interventions

4-6)Positive parental response as an effective communication tool


5.
Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet Tennessee’s student academic achievement standards as follows: 

· Effective and continuous professional development for instructional staff
· On-going evaluation of the effectiveness of current instructional methods and materials
· Annual evaluations of classroom instruction
6.
Set up meetings requested by parents to give suggestions and be part of the decision making about their child related to the education of their child, and respond to the suggestions in a timely manner.
· Parent/Teacher conferences are scheduled upon request

· Teaching staff are required to complete two(2) home visits per semester

Provide parents with frequent reports on their children’s progress.  Specifically, the school will provide reports as follows: 

· Parent notification of student placement in Tiers/intervention progress

· Results of student performance on state-mandated tests

· Progress reports every 4 and a half weeks
· Report cards every 9 weeks
7.  Discuss the school-parent compact which outlines how parents, the entire school staff, and   

     students will share responsibility for improved student achievement and the means by which 
     the school and parents will build and develop a partnership to help children achieve the 
     Tennessee high standards.
Alcoa Middle School staff will support our children’s learning in the following ways: 

· Believe that each student can learn
· Display respect for each child and his/her family

· Come to class prepared

· Determine the educational needs of each student and adjust instruction to accommodate those needs

· Provide a safe environment conducive to learning

· Maintain open lines of communication with each student and his/her parents

· Seek ways to involve parents in the school program

· Demonstrate professional behavior and positive attitude
Parents will support our children’s learning in the following ways: 

· Ensure that my child attends school regularly arriving on time with his/her supplies

· Communicate with the teacher frequently to find out how my child is doing in school

· Monitoring my child’s homework
· Check with my child for information sent home, promptly reading it, then signing and returning it to school if needed

· Teach my child the social skills needed to promote positive interactions with all

· Provide a home environment that encourages my child to learn

· Show respect and support for my child, teachers and the school

· Encourage my child to read at home and monitor his/her TV viewing.

Students will support their learning in the following ways: 

· Ask for help on assignments when needed at school and home

· Complete assignments and turn them in on time

· Come to class each day with my supplies

· Always do my best

· Discuss my school day and give school information to my parents

· Display respectful behaviors that will help me learn and allow my classmates to learn

8.
Address the importance of communication between teachers and parents through conferences, progress reports, access to staff, and opportunities to volunteer, participate, observe in class.

Provide parents reasonable access to staff.  Specifically, staff will be available for consultation with parents as follows: 
· Open House

· Monthly Tornado Talk

· Involvement opportunities 
· Home visits

· Communication through e-mail and telephone
· Newsletters 
· AMS website
Provide parents opportunities to volunteer in their children’s school and to participate in their children’s class and observe classroom activities, as follows: 
· Parent/Teacher Organization
· Springbrook Sprint
· Chaperone for school events and activities
· Spring trip open to all students and family members
· Special lunch days with family
· Parent sponsored clubs (ie. soccer & chess)
9.  Building capacity for involvement. 

1.
Provide assistance to parents in understanding such topics as:

· Tennessee’s academic content standards

· Tennessee’s student academic achievement standards

· Tennessee’s and local academic assessments including alternate assessments

· The requirements of Title I, Part A

· How to monitor their children’s progress

· How to work with educators to improve the achievement of their children

	Activity/Task



	1. Parent information booklet distributed with Individual T-Cap result

2. Consultation with students about academic performance on standardized test

3. Parent/Teacher conferences

4. Tornado Talk

5. Notification of Tier placement (RTI Process)

6. Research based information/resources posted in AMS newsletter and website


10.
Foster parental involvement by providing materials and training, such as literacy training and using technology, as appropriate, to help parents work with their children to improve their children’s academic achievement.  

	Activity/Task


	Staff Responsible

	1. Internet Safety (9/2) 
2. Text Language

3. Interpreting Testing Results (8/5, 12/2)
4. Understanding grade-level standards

5. Family Night (2/25)
	1. Keri Prigmore – Blount County HEAT Unit
2. Keri Prigmore – Alcoa Technology Department

3. Keri Prigmore

4. Keri Prigmore

5. Keri Prigmore


11.
Educate teachers, student services personnel, principals, and other staff on the value and utility of contributions of parents, and in how to reach out to, and communicate and work with parents as equal partners.  Actions should include how to implement and coordinate parent programs and build ties between parents and schools. 

	Activity/Task



	1. Parent/Teacher  conferences
2. AMS newsletter

3. School marquee
4. Telephone calls and electronic mail

5. Public newspaper and local television stations
6. Channel 3
7. Needs assessment surveys

8. Tornado Talk


12.
Coordinate and integrate parental involvement programs and activities with federal and other community programs, such as  special education, pre-k, after-school, family resource centers, coordinated school health, and other community programs that are available.
	Activity/Task


	Staff Responsible

	1. Family Resource Center

a. United Way

b. Blount Helps

c. Department of Human Services

d. Katerpillar Camp

e. Mane Support

f. Christmas/Thanksgiving Baskets

g. Homeless

h. Community organization liason
2. Ninja Boys/Power Girls

3. Mental Health Counseling

4. Helen Ross McNabb (Speech)
5. Coordinated Health – BMI Testing
6.  Safe Dates (Haven House)

7. Just Wait
	1. Judy Rice
2. Haven House –Lisa Williamson

3. Joaniko Kohichi
4. Katie Coppland
5. Kelly Gallemore

6. Erin Hampton


13.
Ensure that information related to the school and parent programs, meetings, and other activities is sent to parents of participating children in a format and language the parents can understand. 

· AMS employs a full-time interpreter (Angela Gracia) to translate for limited English proficient parents during conferences, on home visits, and upon request.

· Ms. Gracia translates school forms and documents

· The school provides enrollment packets in Spanish
14.
Provide reasonable support for parental involvement activities as parents may request.  

· Tornado Talk discussions (comments/concerns)
· Parent Surveys
15.  Provide full opportunities for the participation of parents with children with limited 
       English proficiency, parents with children with disabilities, and parents of migratory 
       children, including information and school reports in a format and to the extent practical, 
       in a language such parents can understand.  

· AMS employs a full-time interpreter (Angela Gracia) to translate for limited English proficient parents during conferences, on home visits, and upon request.
· Ms. Gracia translates school forms and documents
· The school provides enrollment packets in Spanish

· Special Education paraprofessionals are assigned to each grade level

· IEP Meetings

· Special Education parent training opportunities

· Constant communication of student performance
ADOPTION of Alcoa Middle School Parent Involvement Policy
This Alcoa Middle School Parental Involvement Policy/Plan has been developed/revised jointly and agreed to with, parents of children participating in Title I program, as evidence by meeting minutes.  

  

The Parental Involvement Policy/Plan was developed/revised by Alcoa Middle School from August 2010 -  April 29, 2011 and will be in effect for the 2011 - 2012 school year. 

The school will distribute this Parental Involvement Policy/Plan to all parents of participating Title I children and make it available to the community on or before 07/18/2011. 

_______________________________________

Principal

_______________________________________

AYP/Title 1 Coordinator
________________________________________

Date 

These parents were involved with the development of this document: 

(List parents) 

Alcoa Middle School
 
Plan/política de participación parental
2010 - 2011
Expectativas generales
 
Escuela media de Alcoa se compromete a

 

· Regirá por la siguiente definición legal de la participación de los padres y llevará a cabo programas, actividades y procedimientos de acuerdo con esta definición:
·  
Participación de los padres significa la participación de los padres en la comunicación regular, bidireccional, significativa con la participación de académicos aprendizaje de estudiante y otras actividades de la escuela, garantizar:
 
(A) que los padres desempeñan un papel integral en la asistencia a la educación de sus hijos
(B) el hecho de que los padres son alentados a participar activamente en la educación de sus hijos en la escuela
(C) que los padres son socios de pleno derecho en la educación de sus hijos y son incluidos, según procedos, en comités de toma de decisiones y de asesoramiento para ayudar en la educación de su hijo, y
(D) realizar otras actividades, tales como los descritos en la sección 1118 de la ESEA
Beneficios de estudiante:
· Últimos grados y puntajes de las pruebas 

· Asistencia a la mejor y más tareas 

· Menos colocaciones en educación especial 

· Las actitudes y el comportamiento más positivo 

· Mayores tasas de graduación 

· Mayor matrícula en la educación postsecundaria 

Escuelas de beneficios:
· Profesor mayor moral 

· Ratings más altos de los docentes por padres 

· Más apoyo de las familias 

· Más altos logros de los estudiantes 

· Representación positiva en la comunidad 

Beneficios de matriz:
· Mayor comprensión de las cuestiones que la escuela y de su hijo cara 

· Más conscientes de que cuando se están enviando tarjetas de evaluación y otros avisos de 

· Mejor relación con su hijo 

· Observación de la conducta de su hijo durante la jornada escolar 

 
 

Alcoa Middle School tendrá las siguientes acciones para
 

1 Desarrollar una política de participación de los padres con el aporte de sus padres y distribuir la política a todos los padres
· Convocar una reunión anual en un momento conveniente para los padres de los niños participantes para discutir el título 1 requisitos y alentar la entrada y la continua participación parental 

· Publicar encuestas e información en el boletín, en el sitio Web y canal 3 

· Fomentar la discusión en hablar de Tornado 

 
2 Ofrecemos varias reuniones en momentos de flexible flexible y podrá facilitar a título I fondos, transporte, cuidado de los niños, o inicio de visitas, como tales servicios se refieren a la participación de los padres:
 
	Actividad/tarea
	Personal encargado
	Línea de tiempo
	Rendición de cuentas/evaluaciones

	Charla de tornado 1)
Conferencias de padres y maestros 2)
Día de reconocimiento de los padres 3)
4) Open House de
	1) Jim Kirk y otros invitados
Profesores de niveles de grado 2)
3) Funcionarios de la AMS
4) Personal de AMS
	1) 1 st jueves del mes (9: 00)
2) A petición
3 De noviembre)
4) Julio
	Participantes 1) al menos 10 de las partes interesadas
2) Desarrollo de intervenciones
3) Más que la participación de los padres o tutores de 75 % 
4) Más de 60% de participación


 
3. Los padres de participación de de una manera organizada, en curso y oportuna, en la planificación, revisión y mejora del título I programas. Esto debería incluir la planificación, revisión y mejora de la política de participación de los padres de la escuela, así como el desarrollo conjunto del plan de programa de toda la escuela. 
 
 
	Actividad/tarea
	Personal encargado
	Línea de tiempo
	Rendición de cuentas/evaluaciones

	Charla de tornado 1)
Boletín de AMS 2)
Conferencias de padres y maestros 3)
Sitio Web de AMS 4)
Proceso RTI 5)
	1-4) AMS facultad y administración
Prigmore de Keri 5)
	1) 1 st jueves de la month(9am)
2) Dos veces en un período clasificación
3) A petición
4) Acceso disponible durante todo año de escuela
 
	Participantes 1) al menos 10 de las partes interesadas
2) Más que el 65% de las respuestas parental a la información de título 1
3) Desarrollo de las intervenciones
Respuesta positiva en parental 4) como una herramienta de comunicación eficaz
5) Aumento de logros de los estudiantes


 
 
 
 
 
 
 
 
 
4. Los padres de proporcionar información oportuna
 
Uso del título fondos
Rendimiento académico y de comportamiento de los estudiantes
Oportunidades para reuniones y actividades regulares
Oportunidades de formación parental
Observe si su hijo ha sido asignado a o enseñado por cuatro (4) o más semanas consecutivas de un profesor que no es altamente cualificado
Colocación del estudiante en los niveles (respuesta a la intervención - RTI)
 
 
	Actividad/tarea
	Personal encargado
	Línea de tiempo
	Rendición de cuentas/evaluaciones

	Charla de tornado 1)
Boletín de AMS 2)
Conferencias de padres y maestros 3)
Sitio Web de AMS 4)
Junta de comunicación foyer 5)
Recuadro 6) de escuela
Guía de estudiantes de 7)
	Facultad y administración de la AMS
	1) 1 st jueves de la month(9am)
2) Dos veces en un período clasificación
3) A petición
4-6) Acceso disponible a través del año escolar
	Participantes 1) al menos 10 de las partes interesadas
2) Más que el 65% de las respuestas parental a título 1 información
3) Desarrollo de las intervenciones
4-6) Respuesta parental positiva como una herramienta de comunicación eficaz


 
 
5. Proporcionar el plan de estudios de alta calidad e instrucción en un entorno de aprendizaje apoyo y eficaz que permite a los niños participantes cumplir los estándares de rendimiento académico de estudiantes de Tennessee como sigue:
 
Efectivo y permanente de desarrollo profesional para el personal de instrucción
En curso evaluación de la eficacia de los métodos actuales de instrucción y materiales
Evaluaciones anuales de instrucción en clase
 
6. Establecer reuniones solicitadas por los padres para dar sugerencias y ser parte de la toma de decisiones acerca de su niño relacionado a la educación de su hijo y responder a las sugerencias de manera oportuna .
 
Conferencias de padres y maestros están programados a request
Personal docente es necesarios para completar grills visitas a domicilio por semestre
 
Padres de proporcionar con frecuentes informes sobre el progreso de sus hijos. En concreto, la escuela presentarán informes como sigue:
 
Notificación de los padres de la colocación del estudiante en curso de niveles/intervención
Resultados de rendimiento de los estudiantes en las pruebas impuestas por el estado
Informes de progreso cada 4 y una mitad semanas
Informe tarjetas cada 9 semanas
 
 
 
 
 
7. Discutir el Pacto de escuela de padres que describe cómo los padres, el personal de toda la escuela, y estudiantes compartirán la responsabilidad de logros de los estudiantes mejor y los medios por los cuales la escuela y los padres se construir y desarrollar una asociación para ayudar a los niños a lograr la Tennessee altos estándares.
 
Personal de la escuela media de Alcoaserá apoyar el aprendizaje de nuestros hijos de las siguientes maneras:
Creer que cada estudiante puede aprender
Mostrar respeto por cada niño y su familia
Vienen a clase preparado
Determinar las necesidades educativas de cada alumno y ajustar la instrucción para adaptarse a las necesidades
Proporcionar un entorno seguro y propicio para el aprendizaje
Mantener abiertas las líneas de comunicación con cada estudiante y sus padres
Buscar la forma de hacer participar a los padres en la escuela de program
Demostrar el comportamiento profesional y actitud positiva
Los padresserá apoyar el aprendizaje de nuestros hijos de las siguientes maneras:
A asegurar que mi niño asiste a la escuela con regularidad a llegar a tiempo con sus fuentes de
Comunicarse con el maestro con frecuencia para saber cómo está haciendo mi hijo en la escuela
Monitoreo de la tarea de mi hijo
Póngase en contacto con mi hijo de información enviada a casa, lectura sin demora, a continuación, firma y devolverla a la escuela, si es necesario
Enseñar a mi hijo las habilidades sociales necesarias para promover las interacciones positivas con todos
Proporcionar un entorno doméstico que anima a mi niño a aprender
Mostrar respeto y apoyo para mi hijo, profesores y la school
Alentar a mi hijo a leer en casa y supervisar su visualización de TV
 
Los estudiantesapoyará su aprendizaje de las siguientes maneras:
Pedir ayuda en las asignaciones cuando sea necesario en la escuela y el hogar
Completar las asignaciones y activarlos tiempo
Venir a la clase cada día con mis suministros
Siempre hacer mi best
Discutir mi día de escuela y dar información escolar a Mis padres
Comportamientos respetuosos de visualización que me ayudará a aprenden y permitan que mis compañeros de clase aprender
 
8. Abordar la importancia de la comunicación entre profesores y padres a través de conferencias, informes de progreso, acceso a personal y oportunidades para voluntarios, participar, observar en clase.
Dar a los padres un acceso razonable a personal. Específicamente, personal estará disponible para consulta con los padres como sigue: 
 
Abrir casa
Mensual Tornado Talk
Oportunidades de participación
Visitas a domicilio
Comunicación a través de correo electrónico y teléfono
Boletines de noticias
Sitio Web de la AMS
 
 Dar a los padres oportunidades para ser voluntario en la escuela de sus hijos y a participar en las clases de sus hijos y observar las actividades del aula, como sigue: 
 
Organización de padres y maestros
Springbrook Sprint
Chaperona para escuela de eventos y actividades
Viaje de primavera abierta a todos los estudiantes y miembros de la familia
Almuerzo especial días con la familia
Los padres patrocinada por clubes (ie. ajedrez y fútbol)
 
9. Creación de capacidad para la participación.
 
 
1. Prestar asistencia a los padres en la comprensión de temas tales como:
 
· Normas de contenido académicas de Tennessee
· Las normas de rendimiento académico de estudiantes de Tennessee
· De Tennessee y evaluaciones académicas locales, incluidas las evaluaciones alternativas
· Los requisitos del título I, parte a
· Cómo supervisar el progreso de sus hijos
· Cómo trabajar con los educadores para mejorar el logro de sus hijos
 
	Actividad/tarea
 

	1. Folleto de información de los padres distribuida con resultado Individual T-Cap 

2. Consulta con los alumnos sobre el rendimiento académico en prueba estandarizada 

3. Conferencias de padres y maestros 

4. Tornado Talk 

5. Notificación de la colocación de nivel (proceso de RTI) 

6. Investigación, información y recursos, publicados en el sitio Web y boletín de AMS con base 


 
10. Fomentar la participación de los padres por proveer materiales y formación, tales como alfabetización, capacitación y uso de la tecnología, según corresponda, para ayudar a los padres con sus hijos para mejorar el logro académico. de sus hijos
 
	Actividad/tarea
 
	Personal encargado

	1. Seguridad en Internet (9/2) 
2. Idioma del texto 

3. Interpretar los resultados de las pruebas (8/5, 12/2) 

4. Normas de nivel de grado de comprensión 

5. Noche familiar (2/25) 
	1 Keri Prigmore – unidad de calor del Condado de Blount
2 Keri Prigmore – departamento de tecnología de Alcoa
3 Keri Prigmore
4 Keri Prigmore
5 Keri Prigmore


 
 
 
 
 
 
 11. Educar profesores, estudiantes servicios de personal, los directores y otros miembros del personal sobre el valor y la utilidad de las contribuciones de los padres y en cómo llegar a y comunicarse y trabajar con los padres como socios iguales. Las acciones deben incluir cómo implementar y coordinar programas de padre y construir lazos entre los padres y las escuelas. 
 
	Actividad/tarea
 

	1. Conferencias de padres y maestros 

2. Boletín informativo de la AMS 

3. Recuadro de la escuela 

4. Llamadas de teléfono y correo electrónico 

5. Periódicos pública y emisoras locales de televisión 

6. Canal 3 

7. Encuestas de evaluación de las necesidades 

8. Tornado Talk 


 
 
12. Coordinar e integrar la participación de los padres programas y actividades con federal y otros programas de la comunidad, tales como la educación especial, pre-Kinder, después de la escuela, centros de recursos familiares, escuela coordinada de salud y otros programas de la comunidad que están disponibles.
 
	Actividad/tarea
 
	Personal encargado

	1. Centro de recursos de la familia 

a. United Way
b. Ayuda A Blount
c. Departamento de servicios humanos
f. Campamento de Katerpillar
e. Soporte de Mane
f. Cestas de Navidad/acción de gracias
g. Personas sin hogar
h. Enlace de organización de la comunidad
2. Ninja encendido de niños o niñas 

3. Consejería de salud mental 

4. Helen Ross McNabb (discurso) 

5. Coordinado de salud – pruebas de índice de masa corporal 

6. Fechas seguras (casa de refugio) 

7. Hay que esperar 
	1 Judy Rice
 
 
 
 
 
 
 
 
2 Refugio casa –Lisa Williamson
3 Joaniko Kohichi
4 Katie Coppland
5 Kelly Gallemore
 
6 Erin Hampton


 
13. Garantizar que la información relacionada con los programas de la escuela y los padres, reuniones y otras actividades que se envía a los padres de los niños participantes en un formato y un idioma que puedan entender los padres .
 
· AMS emplea un intérprete a tiempo completo (Angela Gracia) para traducir para los padres experto inglés limitados durante las conferencias, en visitas a domicilio y previa solicitud.
· Sra. Gracia se traduce documentos y formularios de escuela
· La escuela proporciona paquetes de inscripción en español
 
 
 
 
14. Proporcionar apoyo razonable para las actividades de la participación de los padres que los padres le solicite. 
 
· Tornado hablar debates (comentarios/inquietudes)
· Padre encuestas
 
15. Proporcionar plena oportunidades para la participación de los padres con niños con limitado
       Manejo del inglés, los padres con niños con discapacidades y los padres de migratorias 
       niños, incluidos datos e informes de la escuela en un formato y a la medida de lo posible, 
       en un lenguaje pueden entender esos padres. 
· AMS emplea un intérprete a tiempo completo (Angela Gracia) para traducir para los padres experto inglés limitados durante las conferencias, en visitas a domicilio y previa solicitud.
· Sra. Gracia se traduce documentos y formularios de escuela
· La escuela proporciona paquetes de inscripción en español
· Paraprofesionales de educación especial se asignan a cada nivel de grado
· Reuniones de IEP
· Oportunidades de formación de los padres de educación especial
· Constante comunicación de rendimiento de los alumnos
 
 
 
 
 
 
 
 
 
 
 
 
 
ADOPCIÓN de la Directiva de participación de principal de escuela media de Alcoa
 
Esta escuela media de Alcoa Parental participación/Plan de política se ha desarrollado/revisado conjuntamente y acordó con los padres de niños que participan en el título I programa, como prueba por actas de reunión. 
  
El política de participación Parental/Plan fue desarrollado/revisado por Alcoa Middle School en 8/2011 - 4/11/2011 y entrarán en vigencia para el año 2011-2012. 
 
La escuela distribuirá este Parental participación política/Plan a todos los padres de participar los niños del título I y pondrá a disposición de la comunidad en o antes del 07/18/2011. 
 
 

_______________________________________
Principal
 
 
_______________________________________
Coordinador AYP/título 1
 
 

________________________________________
Fecha 
 
Estos padres fueron involucrados en el desarrollo de este documento: 
(Los padres de la lista) 
 

 

Alcoa Middle School

Parental Involvement Policy/Plan

General Expectations

Alcoa Middle School agrees to

Be governed by the following statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, meaningful communication involving student academic learning and other school activities, ensuring—

(A) that parents play an integral role in assisting their child’s learning

(B) that parents are encouraged to be actively involved in their child’s education at school

(C) that parents are full partners in their child’s education and are included, as appropriate, in decision-making and advisory committees to assist in the education of their child, and

(D) carry out other activities, such as those described in section 1118 of the ESEA

Student Benefits:

Higher grades and test scores 

Better attendance and more homework done 

Fewer placements in special education 

More positive attitudes and behavior 

Higher graduation rates 

Greater enrollment in postsecondary education 

School Benefits:

Increased teacher morale 

Higher ratings of teachers by parents 

More support from families 

Higher student achievement 

Positive representation in the community 

Parent Benefits:

Increased understanding of issues that the school and your child’s face 

More aware of when report cards and other notices are being sent out 

Improved relationship with your child 

Observation of your child’s conduct during the school day 

Alcoa Middle School

will take the following actions to

1. 

Develop a parental involvement policy with parental input and distribute the policy to all parents.

Convene an annual meeting at a time convenient for parents of participating children to discuss Title 1 requirements and encourage continual parental participation and input

Post surveys and information in the newsletter, on website, and Channel 3

Encourage discussion at Tornado Talk

2. 

Offer a flexible number of meetings at flexible times and may provide with Title I funds, transportation, child care, or home visits, as such services relate to parental involvement

:

Activity/Task

Staff Responsible

Timeline

Accountability/Evaluations

1)Tornado Talk

2)Parent/Teacher Conferences

3)Parent Appreciation Day

4) Open House

1)Jim Kirk and other invited guests

2)Grade level teachers

3)AMS Staff

4) AMS Staff

1)1st Thursday of the month(9 am)

2)Upon request

3)November

4) July

1)At least 10 participating stakeholders

2)Development of interventions

3)More than 75% parent/guardian participation 

4) More than 60% participation

3. 

Involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs. 

This should include the planning, review, and improvement of the school parental involvement policy, as well as the joint development of the school-wide program plan. 

Activity/Task

Staff Responsible

Timeline

Accountability/Evaluations

1)Tornado Talk

2)AMS Newsletter

3)Parent/Teacher Conferences

4)AMS website

5)RTI Process

1-4)AMS Administration and Faculty

5)Keri Prigmore

1)1st Thursday of the month(9am)

2)Twice a grading period

3)Upon Request

4)Access available throughout entire school year

1)At least 10 participating stakeholders

2)More than 65% parental responses to Title 1 information

3)Development of interventions

4)Positive parental response as an effective communication tool

5)Increase in student achievement

4. Provide parents with timely information 

ü 

Use of Title I funds 

ü 

Student academic and behavioral performance

ü 

Opportunities for regular meetings/activities

ü 

Parental training opportunities 

ü 

Notice if their child has been assigned to or taught for four (4) or more consecutive weeks by a teacher who is not highly qualified.

ü 

Student placement in the Tiers (Response to Intervention - RTI)

Activity/Task

Staff Responsible

Timeline

Accountability/Evaluations

1)Tornado Talk

2)AMS newsletter

3)Parent/Teacher conferences

4)AMS website

5)Foyer communication board

6)School Marquee

7)Student Handbook

AMS Administration and Faculty

1)1st Thursday of the month(9am)

2)Twice a grading period

3)Upon Request

4-6)Access available through school year

1)At least 10 participating stakeholders

2)More than 65% parental responses to Title 1 Information

3)Development of interventions

4-6)Positive parental response as an effective communication tool

5. Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating children to meet Tennessee’s student academic achievement standards as follows: 

ü 

Effective and continuous professional development for instructional staff

ü 

On-going evaluation of the effectiveness of current instructional methods and materials

ü 

Annual evaluations of classroom instruction

6. Set up meetings requested by parents to give suggestions and be part of the decision making about their child related to the education of their child, and respond to the suggestions in a timely manner.

ü 

Parent/Teacher conferences are scheduled upon request

ü 

Teaching staff are required to complete two(2) home visits per semester

Provide parents with frequent reports on their children’s progress. 

Specifically,

the school will provide reports as follows: 

ü 

Parent notification of student placement in Tiers/intervention progress

ü 

Results of student performance on state-mandated tests

ü 

Progress reports every 4 and a half weeks

ü 

Report cards every 9 weeks

7. Discuss the school-parent compact which outlines how parents, the entire school staff, and 

students will share responsibility for improved student achievement and the means by which 

the school and parents will build and develop a partnership to help children achieve the 

Tennessee high standards.

Alcoa Middle School staff

will support our children’s learning in the following ways: 

ü 

Believe that each student can learn

ü 

Display respect for each child and his/her family

ü 

Come to class prepared

ü 

Determine the educational needs of each student and adjust instruction to accommodate those needs

ü 

Provide a safe environment conducive to learning

ü 

Maintain open lines of communication with each student and his/her parents

ü 

Seek ways to involve parents in the school program

ü 

Demonstrate professional behavior and positive attitude

Parents

will support our children’s learning in the following ways: 

ü 

Ensure that my child attends school regularly arriving on time with his/her supplies

ü 

Communicate with the teacher frequently to find out how my child is doing in school

ü 

Monitoring my child’s homework

ü 

Check with my child for information sent home, promptly reading it, then signing and returning it to school if needed

ü 

Teach my child the social skills needed to promote positive interactions with all

ü 

Provide a home environment that encourages my child to learn

ü 

Show respect and support for my child, teachers and the school

ü 

Encourage my child to read at home and monitor his/her TV viewing.

Students

will support their learning in the following ways: 

ü 

Ask for help on assignments when needed at school and home

ü 

Complete assignments and turn them in on time

ü 

Come to class each day with my supplies

ü 

Always do my best

ü 

Discuss my school day and give school information to my parents

ü 

Display respectful behaviors that will help me learn and allow my classmates to learn

8. Address the importance of communication between teachers and parents through conferences, progress reports, access to staff, and opportunities to volunteer, participate, observe in class.

Provide parents reasonable access to staff. 

Specifically, staff will be available for consultation with parents as follows: 

ü 

Open House

ü 

Monthly Tornado Talk

ü 

Involvement opportunities 

ü 

Home visits

ü 

Communication through e-mail and telephone

ü 

Newsletters 

ü 

AMS website

Provide parents opportunities to volunteer in their children’s school and to participate in their children’s class and observe classroom activities, as follows: 

ü 

Parent/Teacher Organization

ü 

Springbrook Sprint

ü 

Chaperone for school events and activities

ü 

Spring trip open to all students and family members

ü 

Special lunch days with family

ü 

Parent sponsored clubs (ie. soccer & chess)

9. Building capacity for involvement. 

1. Provide assistance to parents in understanding such topics as:

Tennessee’s academic content standards

Tennessee’s student academic achievement standards

Tennessee’s and local academic assessments including alternate assessments

The requirements of Title I, Part A

How to monitor their children’s progress

How to work with educators to improve the achievement of their children

Activity/Task

Parent information booklet distributed with Individual T-Cap result

Consultation with students about academic performance on standardized test

Parent/Teacher conferences

Tornado Talk

Notification of Tier placement (RTI Process)

Research based information/resources posted in AMS newsletter and website

10. Foster parental involvement by providing materials and training, such as literacy training and using technology, as appropriate, to help parents work with their children to improve their children’s academic achievement. 

Activity/Task

Staff Responsible

Internet Safety (9/2) 

Text Language

Interpreting Testing Results (8/5, 12/2)

Understanding grade-level standards

Family Night (2/25)

1. 

Keri Prigmore – Blount County HEAT Unit

2. 

Keri Prigmore – Alcoa Technology Department

3. 

Keri Prigmore

4. 

Keri Prigmore

5. 

Keri Prigmore

11. 

Educate teachers, student services personnel, principals, and other staff on the value and utility of contributions of parents, and in how to reach out to, and communicate and work with parents as equal partners. 

Actions should include how to implement and coordinate parent programs and build ties between parents and schools. 

Activity/Task

Parent/Teacher conferences

AMS newsletter

School marquee

Telephone calls and electronic mail

Public newspaper and local television stations

Channel 3

Needs assessment surveys

Tornado Talk

12. Coordinate and integrate parental involvement programs and activities with federal and other community programs, such as special education, pre-k, after-school, family resource centers, coordinated school health, and other community programs that are available.

Activity/Task

Staff Responsible

Family Resource Center

a. 

United Way

b. 

Blount Helps

c. 

Department of Human Services

d. 

Katerpillar Camp

e. 

Mane Support

f. 

Christmas/Thanksgiving Baskets

g. 

Homeless

h. 

Community organization liason

Ninja Boys/Power Girls

Mental Health Counseling

Helen Ross McNabb (Speech)

Coordinated Health – BMI Testing

Safe Dates (Haven House)

Just Wait

1. 

Judy Rice

2. 

Haven House –Lisa Williamson

3. 

Joaniko Kohichi

4. 

Katie Coppland

5. 

Kelly Gallemore

6. 

Erin Hampton

13. Ensure that information related to the school and parent programs, meetings, and other activities is sent to parents of participating children in a format and language the parents can understand. 

AMS employs a full-time interpreter (Angela Gracia) to translate for limited English proficient parents during conferences, on home visits, and upon request.

Ms. Gracia translates school forms and documents

The school provides enrollment packets in Spanish

14. Provide reasonable support for parental involvement activities as parents may request. 

Tornado Talk discussions (comments/concerns)

Parent Surveys

15. Provide full opportunities for the participation of parents with children with limited 

English proficiency, parents with children with disabilities, and parents of migratory 

children, including information and school reports in a format and to the extent practical, 

in a language such parents can understand. 

AMS employs a full-time interpreter (Angela Gracia) to translate for limited English proficient parents during conferences, on home visits, and upon request.

Ms. Gracia translates school forms and documents

The school provides enrollment packets in Spanish

Special Education paraprofessionals are assigned to each grade level

IEP Meetings

Special Education parent training opportunities

Constant communication of student performance

ADOPTION of Alcoa Middle School Parent Involvement Policy

This Alcoa Middle School Parental Involvement Policy/Plan has been developed/revised jointly and agreed to with, parents of children participating in Title I program, as evidence by meeting minutes. 

The Parental Involvement Policy/Plan was developed/revised by Alcoa Middle School on 4/11/2011 and will be in effect for the 2011 - 2012 school year. 

The school will distribute this Parental Involvement Policy/Plan to all parents of participating Title I children and make it available to the community on or before 07/18/2011. 

Principal

AYP/Title 1 Coordinator

Date 

These parents were involved with the development of this document: 

(List parents) 
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