REQUEST FOR PROPOSALS

2008 - Access Control
For the Alcoa City Schools

Alcoa, Tennessee

November 2008

Required Vendor Meeting: 3:30 pm 
November 10th, 2008

Sealed proposal due:  3:30 pm 
November 21st, 2008

Proposal Opening:  8:00 am
November 24th, 2008
Notification of selection:  November 26th, 2008
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Notice Regarding Changes/Amendments
RFP Change/Amendment Request Form

In order to receive any possible changes and/or amendments to this RFP, vendors must supply the following information by fax, mail, or email.  Revisions will not be delivered unless this information is mailed, faxed, or emailed to Lisa Berry at Alcoa City Schools at the contact information supplied on the next page.  Call 865-984-0531 if you have any questions.  This page may be photocopied and faxed or mailed with the requested information included.  All questions deemed critical to the satisfaction of requirements related to this RFP will be answered by way of changes / amendments made available to all who provide the information requested below.


RFP: 
2008 Access Control
Amendment form requested (check one)

___ mail

___ fax

___ email

Company name:

Contact person:

Mailing address:

Phone number:

Fax number:

Email address:

FAX to:  Lisa Berry, Director of Technology, 865-984-5832

Important Dates and Contact Information
Release date of RFP “2008 - Access Control”:  October 31, 2008.  Forms of distribution:  by mail or email to requesting vendors and via the web at www.alcoaschools.net
REQUIRED OF ALL VENDORS WISHING TO SUMBIT A PROPOSAL:  All vendors wishing to submit a proposal MUST attend a Vendor Meeting at 3:30pm on November 10th, 2008 at Alcoa High School, 524 Faraday Street, Alcoa, Tennessee 37701.
Due date for sealed proposals:  3:30 p.m., November 21st, 2008
Electronically submitted proposals will not be accepted.  Sealed proposals must be clearly marked as such and mailed or hand delivered, addressed as indicated below. 

Lisa Berry

Director of Technology 

Attn:  2008 – Access Control
Alcoa City Schools

524 Faraday Street

Alcoa, TN  37701

Opening date:  8:00 a.m. November 24th, 2008
Opening location:  Alcoa City Schools Board of Education Room (address same as above)

Evaluation period:  November 24 – November 26, 2008.  Evaluation will be completed at the November meeting of the Alcoa City Schools Board of Education, 5:00 p.m., November 25, 2008.
Selected vendor/vendors will be notified by phone and/or email.  Purchase order(s) will be issued soon thereafter.

Please direct all inquiries regarding this RFP to

Lisa Berry




Phone:  865-984-0531

Director of Technology


Fax:  865-984-5832

Alcoa City Schools



Email:  lisa@alcoaschools.net
524 Faraday Street

Alcoa, TN  37701

Notes regarding the RFP process and contract

1. RFP Integrity

Alterations made to any portion of this RFP or to its amendments, if any, will be grounds for rejection of the proposal or cancellation of any subsequent award of contract.

2. Selection Criteria, Rights of Rejection
By School Board policy, The Alcoa City Schools (the school system) reserves the right to reject, in full or in part, any or all proposals.  Selection criteria are not limited to proposed costs.  Additional factors, including, but not limited to, vendor responsibility, reputation, quality of service, quality of product, and quality of interface with users and with existing or imminent systems, processes, and organization may be included as determining factors.  The school system may enter discussions with any responsible proposer for clarification or better understanding of proposal requirements or submissions.  Vendor responsibility is determined by our assessment of the following characteristics:

· An understanding of the school system’s needs and preferences regarding this proposal

· Proposers capacities – legal, fiscal, knowledge, resource – to provide the products and services indicated for the duration of the contract

· Proposers capacity to manage the RFP, supply responses, and work with the school system to provide requested or contracted information, products, or services in a timely manner

· Integrity, reputation, and experience of the proposer

· Quality of proposers products and services provided to similar institutions

· Reasonableness of system features, initial and continuing costs, and expectations

Any proposal that does not meet the requirements outlined in this RFP may be disqualified.  The school system reserves the right to waive variances in technical proposals provided such actions are in the best interests of the school system.  Such a waiver does not release the proposer from otherwise meeting the requirements of the RFP.  Note: The school system reserves the right to award the Agreement for all or part of the Goods and Services to one or more vendor.

3. Timeline

The preferred timeline for completion of the proposal, acceptance, and contract start is as follows:

2008
October 31


Release of RFP


November 10


Required Vendor Meeting


November 21


Proposals due


November 25


Selection made


December - January

Initial Install
Annual school calendars typically run from late July through the end of May.

4. Demonstrations

While the school system is amenable to onsite demonstrations of the products and services of prospective, responsible bidders prior to or during the proposal evaluation period, we reserve the right to schedule such visits at our discretion and convenience.  Such a demonstration is not a requirement for consideration or selection of vendor, and is not being sought.

5. References and Visits to Implementation Sites
Each responsible proposer must provide at least two references, indicating sites, comparable to ours, in Tennessee (as close to the Alcoa/Maryville/Knoxville area as possible) at which the proposed system has recently been implemented.  See Required Component Forms.

In addition, at our discretion and convenience, representatives of the school system may visit sites of vendor’s implementations in order to evaluate the experiences of others utilizing the proposed system and being serviced by the proposing vendor.

6. Errors or Ambiguities in the RFP
It is the responsibility of proposers to identify and inform the school system of any discrepancies, errors, omissions, or ambiguities that hinder the clear understanding of specifications and the effective communication of the proposal.  Any such issues discovered should be immediately made known to the Director of Technology of the Alcoa City Schools (contact information on page 4).  Significant corrections, if necessary, will be made and notice of such will be provided to all parties who have submitted the “Amendment Request Form” on page 3.

7. Proposal Preparation Costs

The school system will not be liable in any way for costs incurred by any vendor for preparation of proposals, communication, travel and associated expenses, and/or demonstration.

8. Validity of Proposals and Pricing

All submitted proposals shall remain valid for a period of six calendar months from the opening date of the sealed proposals.  Prices shall remain firm for this entire period. Prices quoted shall be net delivered, including all trade, quantity and cash discounts.  Each item required by the bid must be individually priced (i.e. priced per single unit) and be able to be ordered individually.  

9. Delivery of Proposals
All necessary documentation should be included in the sealed proposal at the time of delivery.  Proposals shall be assembled in the following order:

1. Vendor Signature and Contact Information - Component 1

2. Vendor Information – Component 2

3. References – Component 3

4. Warranty Statement – Component 4

5. Item Specifications and Comparison to Proposals - Component 5

Additional Information about Items Proposed, including images, and fact sheets, shall be placed in the back and marked as Appendix A.

6. Installation Proposals Summary - Component 6 

7. Appendix A - Additional Information about Items Proposed, including images, and fact sheets

8. Appendix B – Any Other Information

The sealed envelope, if delivered by mail, shall be enclosed in an outer envelope.  The sealed envelope should be clearly marked, “2008 Access Control.”  All proposals shall contain four copies, and one digital copy.

10. Contract Duration, Cost Stability
This RFP is for intended to be used for an initial round of installs, to provide an expandable access control system for the Alcoa High School and Alcoa Middle School
11. Warranties, Governing Regulations

Upon awarding, selected vendor(s) agrees to warrant that all goods and services delivered will abide by agreed upon specifications and be free from inadequate support or defects in workmanship and materials.  Each proposing vendor’s warranty statement must accompany the response to this RFP.

The proposal contents and any resulting contract will be governed by Tennessee state and Federal laws and regulations.  Any portion of the proposed or contracted goods or services found to be in conflict with such will be grounds for termination of that portion.  Vendor is assumed to be familiar and compliant with all federal and state laws, statutes, and regulations affecting the services and goods provided.

The State of Tennessee passed Public Law 587, which states that anyone having possible contact with students must pass a background check.  All vendors must submit with their proposal notification to the Alcoa City Schools of compliance with this law.

12. Billing schedules, Tax-exempt status, Invoicing

Thirty (30) days from date of invoices should be allowed for processing payment.  The Alcoa City Schools is a non-profit, publicly funded school system and is exempt from all sales taxes.  As a function of the City of Alcoa, our federal identification number is 62-6000238.  Payment shall be made after receipt of goods or services.  Payments shall not be made for costs or items not listed in the vendor's bid response.  Each purchase must be individually invoiced.  Invoices shall be forwarded to the using agency and shall state the following:

1. Date of invoice

2. Date of shipment (or completion of work)

3. Purchase order number and contract number

4. Itemization of all applicable charges

5. Net amount due

13. Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, be discriminated against in the admission or access to, or be discriminated against in treatment or employment in the school system’s contracted programs or activities on the grounds of disability, age, race, color, religion, sex, national origin, or any other classification protected by federal or Tennessee State Constitutional or statutory law; nor shall they be excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in the performance of contracts with the School System or in the employment practices of the school system’s contractors.  Accordingly, all vendors entering into contracts with the school system shall, upon request, be required to show proof of such nondiscrimination and to post in conspicuous places, available to all employees and applicants, notices of nondiscrimination.

14. Proposal of Additional Services

If vendor indicates an offer of goods and/or services in addition to those requested, such services may be added to the contract prior to signing at the sole discretion of the school system.  Costs for such offers shall be included in the proposal to ensure fairness of evaluation.  All additional services must be separate and indicated as additional.
15. Independent Price Determination and RFP Consultation
Regarding costs in the proposal - collusion, consultation, agreement, or other forms of collaboration with any other proposer, school system employee, or any competitor shall be grounds for disqualifying the proposal or canceling any contract or award of such.

Any individual, company, or other entity involved in assisting the school system in the development, formulation, or drafting of this RFP shall be considered to have received information that would afford an unfair advantage over other proposers.  Any such individual, company, or other entity may not submit a proposal in response to this RFP.

16. Insurance and Licensure

The apparent successful proposer may be required to provide proof of adequate worker’s compensation and public liability insurance coverage before entering into a contract.  The school system may require the same to provide proof of adequate professional malpractice liability or other forms of insurance.  Failure to provide requested proof, in a form acceptable to the school system, shall be grounds for disqualification of proposal and termination of contract negotiations.

The school system may require any or all proposers to provide evidence of all necessary, applicable business or professional licenses.

17. Shipping and Delivery

Unless otherwise specified, bid prices shall be F.O.B. DESTINATION, PREPAID AND ALLOWED (included in the price bid), which means delivered to the school system without additional charge.  Shipments shall be made in order to arrive at the destination at a satisfactory time for unloading during regular working hours between 8:00 a.m. and 4:30 p.m., Monday through Friday, except holidays.

All orders shall be shipped FOB destination, prepaid and allowed, within ten (10) business days of receipt of a purchase order. Deliveries must be clearly marked with the purchase order number. Any orders that is to be shipped on pallets, or requiring dock height unloading must be made known to the Director of Technology more than 24 hours before the order arrives.   If delays in delivery are anticipated, the Contractor shall immediately notify the ordering agency of the revised delivery date or partial delivery date. The order may be canceled if delivery time is unsatisfactory. The Contractor shall inform the school system of any supply or delivery problems. Continued delivery problems may result in termination of the contract.

Any vendor who defaults on delivery as defined in this Solicitation may, be barred from bidding on any subsequent Solicitation for a period to be determined.  In addition, this may result in the bid or the portion there of may be then re-awarded to the next best bid.

All items shall be shipped to:

Lisa Berry

Director of Technology

2008 Access Control
Alcoa City Schools

524 Faraday Street

Alcoa, Tennessee 37701

Background Information
General Information about the product and service requested

The Alcoa City Schools - a small, city school system located in Blount County, in east Tennessee - is seeking proposals for Access Control.  The Alcoa City Schools, despite its size, is recognized as a leading school system in the state of Tennessee with regard to academics, athletics, and professional staff.  

Information about current facilities, service, and management

The Alcoa City Schools is looking for an access control system to protect and monitor individuals entering and exiting our building.  The access control system should be expandable beyond initial installation.  Initially the installation will include request to exit, buzz to enter, and card swipe to enter.  It will also disarm the current alarm system, if enabled, as well as interface with current alarm monitoring.   The access control system will not be proprietary.  Since detailed written might compromise the security of the students of Alcoa City Schools, additional information will be provided during REQUIRED vender meeting. 
Component Forms Required of All Proposals
The forms listed below, and following this page, are required to be completed and submitted by each proposing vendor.

___ Vendor Signature and Contact Information - Component 1

___ Vendor Information – Component 2

___ References – Component 3

___ Warranty Statement – Component 4

___ Item Specifications and Comparison to Proposals - Component 5

Additional Information about Items Proposed, including images, and fact sheets, shall be placed in the back and marked as Appendix A.

___ Installation Proposals Summary - Component 6 

___ Appendix A - Additional Information about Items Proposed, including images, and     

          fact sheets

___ Appendix B – Any Other Information

Vendor Signature and Contact Information (required component 1 of 6)
The vendor indicated below has verified, as evidenced by the authorized signature, that the contents of this RFP have been fully read and understood, and that the procedures for submittal of the proposal have been followed to best of the vendor’s ability.

Vendor Name
___________________________________________________________________________

Name(s) of Product / Service
______________________________________________________________





______________________________________________________________





______________________________________________________________

Authorized Representative: __________________________________________________________





                             (printed name)

Title of Authorized Representative: _____________________________________________________

Authorized Representative: ____________________________________________________________





                                (signature)

Date
_______________________

Below, or attached, please provide the most direct contact person and information for your company in the event of any questions or discussions regarding your response to this RFP:
	


Vendor Information (required component 2 of 6)
	Does your company have a local office in the Alcoa/Maryville/Knoxville area?
	Yes
	No



	What is the full nature of your business, and approximately what percentage of your revenues are derived from school sales and support?

	

	Is your company the manufacturer or dealer of the products list located in your response?
	Manufacturer
	Dealer



	How long has your company been in business?
	

	How long has your company been involved in the sale and support of access control products?
	

	How many school districts in Tennessee currently have your product in use?
	

	Please list cities and states where your company maintains offices that would service our school system.

	

	Has your company or product ever changed ownership?  If so, please provide dates and company names related to such changes.

	


References (required component 3 of 6)

Please provide the names of two Tennessee school districts (preferably close to the Blount County, Knox County vicinity) that are currently using the specified access control systems.

	District Name:

School site(s) comparable to our school system’s sites:

Name(s) of individual we may contact for information:

Phone number(s):

Email addresses(s):



	District Name:

School site(s) comparable to our school system’s sites:

Name(s) of individual we may contact for information:

Phone number(s):

Email addresses(s):




Warranty Statement (required component 4 of 6)

Below, or attached, please provide a complete statement of the guarantee or warranty that you and your suppliers, if applicable, would provide should a contract be awarded.

	If warranty statement is attached please indicate so below and attach directly behind this sheet.


Item Specifications and Comparison to Proposals (required component 5 of 6)

Please use the following specifications to prepare your proposal.  Provide a complete description of the products being specified, along with an itemized description, and pricing for each item being specified.
	2008 Access Control System

	
	Yes
	No
	System Limitations

	Expandable
	
	
	

	Request to Exit
	
	
	

	Buzz to Enter
	
	
	

	Card Swipe to Enter
	
	
	

	Interface with Alarm System and Monitoring
	
	
	

	Proprietary
	
	
	

	Total Cost
	****
	****
	


Installation Proposals Summary (required component 6 of 6)

The Alcoa City Schools is seeking installation of this product.

	Please check if additional products and/or services are included _____

	


End of RFP
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