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Notice Regarding Changes/Amendments
Wireless Communication Service
RFP Change/Amendment Request Form

In order to receive any changes and/or amendments to this RFP, vendors must supply this form with the following information by fax, mail, or email.  Revisions will not be delivered unless this information is mailed, faxed, or emailed to Lisa Berry at Alcoa City Schools at the contact information supplied on the next page.  Call 865-984-0531 if you have any questions.  This page may be photocopied and faxed or mailed with the requested information included.  All questions deemed critical to the satisfaction of requirements related to this RFP will be answered by way of changes / amendments and made available to all who provide the information requested below.


RFP:  Wireless Communication Service
Amendment form requested by the following method: (check one)

___ mail

___ fax

___ email

Company name:

Contact person:

Mailing address:

Phone number:

Fax number:

Email address:

SPIN Number:
FAX to:  Lisa Berry, Director of Technology, 865-984-5832

Important Dates and Contact Information
Release date of RFP “Wireless Communication Service”:  November 14, 2007.  Forms of distribution:  by mail or email to requesting vendors and via the web at www.alcoaschools.net
Mandatory Pre-Bid Conference:  There is a Mandatory Pre-Bid Conference.  The conference will take place at Alcoa High School, 532 Faraday Street, Alcoa, Tennessee 37701, at 10:30 am on December 7, 2007.  Any and all vendors wishing to participate in this process are required to attend this conference.  All potential vendors are requested to submit questions before the Mandatory Pre-Bid Conference.

Due date for sealed proposals:  9:00 a.m., December 14, 2007
Electronically submitted proposals will not be accepted.  Sealed proposals must be clearly marked as such and mailed or hand delivered, addressed as indicated below. 

Lisa Berry

Director of Technology 

Attn:  Local and Long Distance Service

Alcoa City Schools

524 Faraday Street

Alcoa, TN  37701

Opening date:  9:00 a.m., December 17, 2007
Opening location:  Alcoa City Schools Board of Education Room (address same as above)

Evaluation period:  December 17, 2007 through January 15, 2008.  Evaluation will be completed at the January meeting of the Alcoa City Schools Board of Education, 5:00 p.m., January 15, 2008.
Formal results of evaluation will be mailed or emailed January 16, 2008.  In addition, selected vendor/vendors will be notified by phone and/or email.  

Please direct all inquiries regarding this RFP to

Lisa Berry




Phone:  865-984-0531

Director of Technology


Fax:  865-984-5832

Alcoa City Schools



Email:  lisa@alcoaschools.net
524 Faraday Street

Alcoa, TN  37701

Notes regarding the RFP process and contract

1. RFP Integrity

Alterations made to any portion of this RFP or to its amendments, if any, will be grounds for rejection of the proposal or cancellation of any subsequent award of contract.

2. Selection Criteria, Rights of Rejection
By School Board policy, The Alcoa City Schools (the school system) reserves the right to reject, in full or in part, any or all proposals.  Selection criteria are not limited to proposed costs.  Additional factors, including, but not limited to, vendor responsibility, reputation, quality of service, quality of product, and quality of interface with users and with existing or imminent systems, processes, and organization may be included as determining factors.  The school system may enter discussions with any responsible proposer for clarification or better understanding of proposal requirements or submissions.  Vendor responsibility is determined by our assessment of the following characteristics:

· An understanding of the school system’s needs and preferences regarding this proposal

· Proposers capacities – legal, fiscal, knowledge, resource – to provide the products and services indicated for the duration of the contract

· Proposers capacity to manage the RFP, supply responses, and work with the school system to provide requested or contracted information, products, or services in a timely manner

· Integrity, reputation, and experience of the proposer

· Quality of proposers products and services provided to similar institutions

· Reasonableness of system features, initial and continuing costs, and expectations

· Participation in and an understanding of the Universal Service Administrative Company, Schools and Library Discount Program, often referred to E-Rate 

Any proposal that does not meet the requirements outlined in this RFP may be disqualified.  The school system reserves the right to waive variances in technical proposals provided such actions are in the best interests of the school system.  Such a waiver does not release the proposer from otherwise meeting the requirements of the RFP.  Note: The school system reserves the right to award the Agreement for all or part of the Goods and Services to one or more vendor.

This RFP does not obligate the Alcoa City Schools to any specific course of action.  The Alcoa City Schools reserves the right not to select any vendor or purchase any goods or services resulting from this RFP.  The Alcoa City Schools may choose not to purchase the goods and services from this RFP if the Alcoa City Schools does not receive Universal Service Administrative Company, Schools and Library Discount Program funding for this project.

3. Timeline

The preferred timeline for completion of the proposal, acceptance, and contract start is as follows:

	Year
	Date
	Time
	Item

	2007
	November 14
	
	Bid Window Opens – RFP Released

	2007
	December 7
	10:30 am 
	Required Pre-Bid Conference

	2007
	December 14
	9:00 am
	Bid Window Closes

	2007
	December 17
	9:00 am
	Opening of Bids

	2008
	January 15
	5:00 pm 
	Awards of Bid

	2008
	January 16
	
	Notification of Award

	2008
	July 1
	
	Contract Start Date


Annual school calendars typically run from late July through the end of May.

4. Demonstrations

While the school system is amenable to onsite demonstrations of the products and services of prospective, responsible bidders prior to or during the proposal evaluation period, we reserve the right to schedule such visits at our discretion and convenience.  Such a demonstration is not a requirement for consideration or selection of vendor, and is not being sought.

5. References and Visits to Implementation Sites
Each responsible proposer must provide at least two references, indicating sites, comparable to ours, in Tennessee (as close to the Alcoa/Maryville/Knoxville area as possible) at which the proposed system has recently been implemented.  See Required Component Forms.

In addition, at our discretion and convenience, representatives of the school system may visit sites of vendor’s implementations in order to evaluate the experiences of others utilizing the proposed system and being serviced by the proposing vendor.

6. Errors or Ambiguities in the RFP
It is the responsibility of proposers to identify and inform the school system of any discrepancies, errors, omissions, or ambiguities that hinder the clear understanding of specifications and the effective communication of the proposal.  Any such issues discovered should be immediately made known to the Director of Technology of the Alcoa City Schools (contact information on page 4).  Significant corrections, if necessary, will be made and notice of such will be provided to all parties who have submitted the “Amendment Request Form” on page 3.

7. Proposal Preparation Costs

The school system will not be liable in any way for costs incurred by any vendor for preparation of proposals, communication, travel and associated expenses, and/or demonstration.

8. Validity of Proposals and Pricing

All submitted proposals shall remain valid for a period of 18 calendar months from the opening date of the sealed proposals.  Prices shall remain firm for this entire period. Prices quoted shall be net delivered, including all trade, quantity and cash discounts.  Each item required by the bid must be individually priced (i.e. priced per single unit) and be able to be ordered individually.  

9. Delivery of Proposals
All necessary documentation should be included in the sealed proposal at the time of delivery.  Proposals shall be assembled in the following order:

1. Vendor Signature and Contact Information - Component 1

2. Vendor Information – Component 2

3. References – Component 3

4. Warranty Statement – Component 4

5. Item Specifications and Comparison to Proposals - Component 5

Additional Information about Items Proposed, including images, and fact sheets, shall be placed in the back and marked as Appendix A.

6. Installation Proposals Summary - Component 6 

7. Appendix A - Additional Information about Items Proposed, including images, and fact sheets

8. Appendix B – Any Other Information

The sealed envelope, if delivered by mail, shall be enclosed in an outer envelope.  The sealed envelope should be clearly marked, “Local and Long Distance Service Proposal Enclosed.”  All proposals shall contain two copies, and two digital copies.
10. Contract Duration, Cost Stability
This RFP is for intended to be used for an initial round of purchases, to provide the Alcoa City Schools and its member schools and alternate locations with wireless communication service using radio transmissions to provide voice, radio, and data services.  The RFP is being done to comply with Universal Service Administrative Company, Schools and Library Discount Program, often referred to as E-Rate guidelines.  This RFP is for the 2008 – 2009 Funding Year, which will begin July 1, 2oo8.  The Alcoa City Schools is seeking a Contract for the 2008 – 2009 Funding Year with the yearly option to mutually extend the contract for 4 (four) more years for a total 5 (five) years.
11. Warranties, Governing Regulations

Upon awarding, selected vendor(s) agrees to warrant that all goods and services delivered will abide by agreed upon specifications and be free from inadequate support or defects in workmanship and materials.  Each proposing vendor’s warranty statement must accompany the response to this RFP.

The proposal contents and any resulting contract will be governed by Tennessee state and Federal laws and regulations.  Any portion of the proposed or contracted goods or services found to be in conflict with such will be grounds for termination of that portion.  Vendor is assumed to be familiar and compliant with all federal and state laws, statutes, and regulations affecting the services and goods provided.

12. Billing schedules, Tax-exempt status, Invoicing

Thirty (3o) days from date of invoices should be allowed for processing payment.  The Alcoa City Schools is a non-profit, publicly funded school system and is exempt from all sales taxes.  As a function of the City of Alcoa, our federal identification number is 62-6000238.  Payment shall be made after receipt of goods or services.  Payments shall not be made for costs or items not listed in the vendor's bid response.  Each purchase must be individually invoiced.  Invoices shall be forwarded to the using agency and shall state the following:

1. Date of invoice

2. Date of shipment (or completion of work)

3. Purchase order number and contract number

4. Itemization of all applicable charges

5. Net amount due

Billings should be available in hard copy. Vendor will provide a summary statement of services on a monthly basis. Billing must be able to be customized based on customer requirements and multiple cost centers. Billing must be able to be combined reflecting one bill for all services or aggregated by customer-specified units or divisions.
13. Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, be discriminated against in the admission or access to, or be discriminated against in treatment or employment in the school system’s contracted programs or activities on the grounds of disability, age, race, color, religion, sex, national origin, or any other classification protected by federal or Tennessee State Constitutional or statutory law; nor shall they be excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in the performance of contracts with the School System or in the employment practices of the school system’s contractors.  Accordingly, all vendors entering into contracts with the school system shall, upon request, be required to show proof of such nondiscrimination and to post in conspicuous places, available to all employees and applicants, notices of nondiscrimination.

14. Proposal of Additional Services

If vendor indicates an offer of goods and/or services in addition to those requested, such services may be added to the contract prior to signing at the sole discretion of the school system.  Costs for such offers shall be included in the proposal to ensure fairness of evaluation.  

15. Independent Price Determination and RFP Consultation
Regarding costs in the proposal - collusion, consultation, agreement, or other forms of collaboration with any other proposer, school system employee, or any competitor shall be grounds for disqualifying the proposal or canceling any contract or award of such.

Any individual, company, or other entity involved in assisting the school system in the development, formulation, or drafting of this RFP shall be considered to have received information that would afford an unfair advantage over other proposers.  Any such individual, company, or other entity may not submit a proposal in response to this RFP.

16. Insurance and Licensure

The apparent successful proposer may be required to provide proof of adequate worker’s compensation and public liability insurance coverage before entering into a contract.  The school system may require the same to provide proof of adequate professional malpractice liability or other forms of insurance.  Failure to provide requested proof, in a form acceptable to the school system, shall be grounds for disqualification of proposal and termination of contract negotiations.

The school system may require any or all proposers to provide evidence of all necessary, applicable business or professional licenses.

17. Shipping and Delivery

Unless otherwise specified, bid prices shall be F.O.B. DESTINATION, PREPAID AND ALLOWED (included in the price bid), which means delivered to the school system without additional charge.  Shipments shall be made in order to arrive at the destination at a satisfactory time for unloading during regular working hours between 8:00 a.m. and 4:30 p.m., Monday through Friday, except holidays.

All orders shall be shipped FOB destination, prepaid and allowed, within SEVEN (7) business days of receipt of a purchase order. Deliveries must be clearly marked with the purchase order number.  Any orders that are to be shipped on pallets, or requiring dock height unloading must be made known to the Director of Technology more than 24 hours before the order arrives.   If delays in delivery are anticipated, the Contractor shall immediately notify the ordering agency of the revised delivery date or partial delivery date. The order may be canceled if delivery time is unsatisfactory. The Contractor shall inform the school system of any supply or delivery problems. Continued delivery problems may result in termination of the contract.

Any vendor who defaults on delivery as defined in this Solicitation may, be barred from bidding on any subsequent Solicitation for a period to be determined.  In addition, this may result in the bid or any portion thereof may be re-awarded to the next best bid.

All items shall be shipped to:

Lisa Berry

Director of Technology

Alcoa City Schools

524 Faraday Street

Alcoa, Tennessee 37701

18. Confidentiality

All material submitted by Alcoa City Schools must be treated as confidential and cannot be used for any other purpose than the response to this RFP.  Information submitted by any vendor will be considered confidential to Alcoa City Schools and will not be used for any other purpose than evaluating vendor responses.

19. Background Information
General Information about the product and service requested

The Alcoa City Schools - a small, city school system located in Blount County, in east Tennessee - is seeking data communication services for the Alcoa City Schools and its member schools and alternate locations.  The Alcoa City Schools, despite its size, is recognized as a leading school system in the state of Tennessee with regard to academics, athletics, and professional staff.  

Information about current facilities, service, and management

The Alcoa City Schools is seeking proposals from qualified providers to furnish, install and maintain wireless communication services using radio transmission to provide voice, radio, and data services to various Alcoa City Schools employees.  The Alcoa City Schools expects full coverage for the services being requested in this RFP.  As required by the Universal Service Administrative Company, Schools and Library Discount Program, proposers must qualify as Common Carriers of telecommunication services (meaning the services are provided to the general public for a fee and be prepared to honor approved discount for services.)  Therefore, specific pricing and implementation information is requested regarding the cellular service, wireless internet access for email and GPS tracking for Alcoa City Schools’ buses.  The Alcoa City Schools DOES NOT wish to change any cellular numbers.  The number of lines and associated numbers may change by as much as 20% less or 40% more than specified in this RFP.
	Alcoa City Schools 

	Location:
	524 Faraday Street
Alcoa, Tennessee 37701
	Current Vendor:
	Nextel

	Current Cellular Numbers:
	865-755-0078 

865-755-2751 

865-755-2392 

865-755-2753 

865-755-2431 

865-755-2892 

865-755-2447 

865-755-2894 

865-755-2458 

865-755-2953 

865-755-2466 

865-755-4760 

865-755-2478 

865-755-4761 

865-755-2509 

865-755-4762 

865-755-2511 

865-755-6746 

865-755-2696 

865-755-7046 

865-755-2717 

865-755-8368 

865-755-2721 




We are looking for three types of wireless communication services. They are:

1. 
Cellular Service using radio transmissions to provide a wireless communication service. Our current base is 23 users with an anticipated growth of 20% less or 40% per year of the contract.

We are looking for shared service for the wireless phone users made up of Alcoa City Schools’ employees. Our current usage level is 5,000 to 10,000 minutes

per month. We will also require the ability to track usage by grouping of

employees for accounting and audit purposes.
2. 
A wireless service which provides Internet Access for Internet-based email using Microsoft, Inc. Outlook Express and be available to all of Alcoa City Schools’ locations. On-premise radio frequency components such as transmitter and antenna (or satellite dish) may be provided as a part of the wireless Internet Access service with the ownership/maintenance of the components remaining with the chosen vendor.
3. 
GPS tracking for school busses operated by or on behalf of the Alcoa City Schools. The tracking should allow, but not be limited to the locating of school busses and plotting them on a map system. The communications should be digital wireless telecommunications service operating in the 1800-1900 MHz band and could include TDMA, CDMA and GSM.
20. Selection Process

A number of factors will influence Alcoa City Schools’ decision in selecting the vendor or vendors.  The Alcoa City Schools reserves the right to award this bid to multiple vendors if necessary.

These factors include:

1)  Cost 30%

2)  Proposer qualification and experience- 25%

3)  Personnel Resources- 20%

4)  Technical Solution- 25%  

No other factor will receive more weight than cost; however, please note that Alcoa City Schools will evaluate the cost-effectiveness based on features, functionality, support services and implementation difficulties.

Component Forms Required of All Proposals
The forms listed below, and following this page, are required to be completed and submitted by each proposing vendor.

___ Vendor Signature and Contact Information - Component 1

___ Vendor Information – Component 2

___ References – Component 3

___ Warranty Statement – Component 4

___ Item Specifications and Comparison to Proposals - Component 5

Additional Information about Items Proposed, including images, and fact sheets, shall be placed in the back and marked as Appendix A.

___ Installation Proposals Summary - Component 6 

___ Appendix A - Additional Information about Items Proposed, including images, and     

          fact sheets

___ Appendix B – Any Other Information

Vendor Signature and Contact Information (required component 1 of 6)
The vendor indicated below has verified, as evidenced by the authorized signature, that the contents of this RFP have been fully read and understood, and that the procedures for submittal of the proposal have been followed to best of the vendor’s ability.

Vendor Name
___________________________________________________________________________

Name(s) of Product / Service
______________________________________________________________





______________________________________________________________





______________________________________________________________

Authorized Representative: __________________________________________________________





                             (printed name)

Title of Authorized Representative: _____________________________________________________

Authorized Representative: ____________________________________________________________





                                (signature)

Date
_______________________

Below, or attached, please provide the most direct contact person and information for your company in the event of any questions or discussions regarding your response to this RFP:
	


Vendor Information (required component 2 of 6)
	Does your company have a local office in the Alcoa/Maryville/Knoxville area?
	Yes
	No



	All aspects of this project must comply with the Federal Communication Commission’s competitive bidding requirement for Universal Service Fund (USF) support and services.  Are you knowledgeable of these requirements?  
	Yes
	No

	Please provide your Service Provider Identification Number (SPIN)


	How long has your company been in business?
	

	How many school districts in Tennessee currently have your product or services in use?
	

	Is your response to this RFP a partnership that was formed to respond to this RFP?  If yes, list all partners below.
	Yes
	No

	

	State whether the proposed service is a “reseller,” “facilities based business,” or both. If both, state the quantity based percentage of each service provided.  

	

	Has your company or product ever changed ownership?  If so, please provide dates and company names related to such changes.

	

	Provide support hours and contact information of the support team, including telephone numbers, email, and basic responsibilities.  Also include your company’s E-rate resources.  (If additional contacts are attached, indicate so below and attach directly behind this sheet.)

	Name
	Telephone Number
	Email
	Responsibilities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


References (required component 3 of 6)

Please provide the names of two Tennessee school districts (preferably close to the Blount County, Knox County vicinity) that are currently using recently purchased products / services.
	District Name:

School site(s) comparable to our school system’s sites:

Name(s) of individual we may contact for information:

Phone number(s):

Email address(es):



	District Name:

School site(s) comparable to our school system’s sites:

Name(s) of individual we may contact for information:

Phone number(s):

Email address(es):




Warranty Statement (required component 4 of 6)

Below, or attached, please provide a complete statement of the guarantee or warranty that you and your suppliers, if applicable, would provide should a contract be awarded.

	If warranty statement is attached please indicate so below and attach directly behind this sheet.


Item Specifications and Comparison to Proposals (required component 5 of 6)

Please use the following specifications to prepare your proposal.  In addition, use these sheets to allow a direct comparison of the specification desired to the product you are submitting as part of your proposal.  All pages of component 5 must be included even if not part of your proposal.

	This submittal shall provide a general overall description of vendor’s proposed technical solution, describing all equipment that may be used to supply the service. This submittal shall include a general description of maintenance and repair plans. This submittal shall include detailed network diagrams and drawings that clearly illustrate the proposed network configuration and the functional relationship of the various levels of the network. (If additional space is required, indicate so below and attach directly behind this sheet.)



	


	Proposer must describe how and by whom its Wireless service is monitored, 24 hours a day, 7 days a week.  Also include how the proposer intends to provide notification of outages, need for service or other difficulties.  EMERGENCY USE – The Alcoa City Schools, in cooperation with the local law enforcement agencies, has established a Crisis Response Team. This team is pulled together for events that place children at risk. This could range from weather related issues to threats by individuals or groups. During these times the Alcoa City Schools must receive priority usage over other customers. Please describe how you would propose to provide this service and guaranty its delivery. (If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Proposer must provide a password-protected Internet web page that lists at least the following basic statistics for each user as identified by phone number by day, month and year-to-date, updated for each monthly billing cycle.

a. Location called    b. Minutes utilized on outbound calls    c. Number identified for inbound call

d. Minutes utilized on inbound calls    e. Type of service utilized

 (If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Proposer must describe how it will provide the following:

1. 24-hour trouble desk with local phone number; indicate during which hours this phone number is answered by a helpdesk person and list the technical qualifications and abilities of such person or persons.

2. Prompt handling/notification of trouble calls or service issues occurring after normal daytime work hours.

3. Trouble reporting forms documenting maintenance/repair issues.

4. E-mail addresses of appropriate maintenance/repair contacts.

5. Maintenance/repair personnel organizational chart.

6. Appropriate escalation procedures.

7. Provision of new service within 5 (five) business days from the receipt of service order. 
(If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Proposer must state their average up time of service and provide suitable documentation to support their statements. (If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Proposer must provide basic technical descriptions in the proposal, including end user equipment. The information to be provided will be in the form of published specification sheets and other illustrative literature.   (If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Proposers will provide information on schedules for installation of service offerings. Describe by service offering the timeframes required to complete the installation.  The Alcoa City Schools expect one person to be assigned to the implementation process which will be titled the “Project Manager.” Please let the name and qualification of the Project Manager in your explanation.   (If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Detail your transition plan from an existing provider to your proposed solution. Include any possible interruption in service.  (If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Proposers will submit a comprehensive schedule of costs to be billed to the Alcoa City Schools inclusive of all service/preparation/activation costs for equipment, communications, installation, maintenance, training, monitoring, notification, reporting, troubleshooting and repair. Costs for various services may vary according to the minutes used, but may not vary according to items such as the following, separately applied:

1. Setup fees.

2. Usage-sensitive charges.

3. Whether service will be provided by an independent or cooperative telephone company.

4. Groupings of users for accounting and audit purposes charges.

5. Time-of-day-sensitive charges. 
(If additional space is required, indicate so below and attach directly behind this sheet.)

	


	Provide the following information about per minute rates, and additional charges in the table below. (Do not leave any field empty.  Put 0 (zero) if none.)

 (If additional space is required, indicate so below and attach directly behind this sheet.)

	Requested Rate Per Minute

All One-Time Installation, Set-up, and Activation Charges

Monthly Flat-Rate Fee per device 

Additional Monthly Charge overages of service

Any other charges

Cellular Service

Email Usage

GPS Tracking  Data Terminal

Radio Service




Installation Proposals Summary (required component 6 of 6)

Please provide and describe installation costs for installing the proposed items in Alcoa City Schools.
	Please check if additional products and/or services are included _____

Provide a list of additional products and/or services attached directly behind this sheet.

	


End of RFP
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